
Cabinet Summary
July 21, 2026

Excused: Crystal & Todd

Previous Meeting Summary - Jill

Values Moments

 Karey  (Encourage Excellence) Student on-boarding (employee) engagement.
 Randy (Inspire Confidence) Recent CRM meeting (progress and engagement). 

SUNY Updates

 Lew – provided an update on (high demand-high cost) program reporting requirements.
 Randy – revisited the SUNY Leadership Academy participants. Randy will send Jill his 

information on the program content and annual schedule. Jill will extend and 
invitation to Amanda.

SUNY Poly & Oneonta Agenda Items

 Discussed potential agenda items for upcoming meetings.
 SUNY Poly – review the Path to Poly data; Reverse Transfer.
 Oneonta – student bus trip; Data Report from SUNY.
 Send any additional items/thoughts to Randy.

AACC PASI

 Randy reviewed his recent AACC Presidents Institute experience.
 May inform the agenda for a spring 2027 off-site (second after new VP is hired) - a 

deeper dive into (personal) values that influence work. 

Annual Plan Prep

 Revisited notes from the June retreat to confirm the point people/leads for each item.
 Randy will bring the AI Governance Charter to next week’s Cabinet meeting.

SHN Alumni Reunion

 Randy distributed an impact document and shared his idea of an SHN (MVCC) alumni 
network that would coincide with the January virtual colloquium.

Reconnect Funding Change

 Karey reviewed changes to the funding structure based on needs that were identified 
during the first year.



 Alen suggested utilizing (Reconnect) Marketing dollars differently to accommodate 
Student Affairs needs. Consider an additional ask for SUNY Marketing dollars.

Other

 MJ – provided an update on reconciliations.
 Karey – provided an update on WellNow pilot for students and employees with an 

anticipated late fall (or spring) opening. She is looking into a temporary fall solution; 
Discussed Utica University partnerships.

 Alen – working on dashboard for KPIs and Annual Plan. Discussed making it public 
facing on the website. No immediate concerns were identified.

 Randy – shared an update on a MSCHE meeting later this week regarding their new AI 
Hub pilot.
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