Cabinet Summary
June 30, 2026

Excused: Karey, Alen, Todd

Previous Meeting Summary

¢ Jill reviewed the June 23 meeting summary.

Values Moments

¢ Jill (Inspire Confidence)-Foundation Golf Tournament Experience under Deanna,
Courtney (x2), and Angela’s leadership — a great event!

¢ Randy (Inspire Confidence/Encourage Excellence)-SUNY Chancellor’s visit last week-
Gloria’s orchestration and all of the players who showed up and who made it happen.

SUNY Updates

* MJ-reported the SUNY Reconnect money has been received for spring '26.
e Randy/MJ-SUNY has distributed a reporting calendar that Randy and Gloria have
access to. Randy will follow up with Gloria regarding sharing.

College Ajar

¢ Crystal shared the proposed Ajar dates (Dec 24 - Jan 1, 2027) for initial review before
they go to the Board in August.

Other

¢ L ew-reminder that the State Ed. Department for Dental Hygiene is scheduled for
tomorrow (7/1).

¢ Jill will cancel Cabinet on July 7 (various vacations/out-of-the-office activities).

¢ Randy-follow up conversation to CFO search.

Cascading Messaging
* None.
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