
Cabinet Summary
June 23, 2026

Present: All

Facilities Work Order Processes

 Brett LaSalle joined Cabinet to share a new work order procedure.
 The new process will be rolled out to all employees prior to the start of the fall 

2026 semester.

Previous Meeting Summary

 Jill reviewed the June 2 Cabinet Summary.

Values Moment

 Todd (Model the Way)-Joe Saccento leading Screening Committee meetings of late.
 MJ (Inspire Confidence)-reflecting on Monday’s CFO interview and how fortunate we are 

to have Randy’s leadership. Karey added our (collective) leadership team is solid too!

Climate Survey Results

 Anne joined the meeting to review the most recent (2026) Climate Survey results.
 63% of full-time employees completed the spring survey.
 The Somewhat Agree scale was introduced this spring.
 She also shared proposed (IEC) changes to the fall survey questions that should result 

in greater clarity around recognition. 
 Jill check with Ashleigh on Hawk Feathers (spring President’s List).
 Jill will do a 5 year look back for division awards ownership.

SUNY Updates

 Randy provided an update on tomorrow’s SUNY Chancellor’s visit.
 MJ-SUNY Reconnect Survey has been submitted.

Account Collection Procedure

 MJ explained current process of collection costs falling on the college rather than the 
student (as they contractually agree to). 

 Cabinet discussed moving forward with what is agreed upon contractually (student 
responsible for the collection fee). 

 MJ will communicate the change to the appropriate Business Office.



Campus Opening (Aug.) & ACC Building Hours

 Karey reviewed the (Sunday) August 23 move-in day and related staffing needs. 
She will provide clarity following today’s meeting.

 Karey brought up concerns with ACC Building Hours and possibly posting hours on the 
doors for clarification for public use. Karey will follow up with Chief for next steps.
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