
Cabinet Summary
May 5, 2026

Present: All

Previous Meeting Summary - Jill

Values Moments

 Randy (Encourage Excellence)-Stephanie, Dennis, and Anne facilitating the Student 
Club Awards; (Encourage Excellence)-Dom’s leadership in the redesigned/enhanced 
Athletics banquet.

 Jill (Inspire Confidence)-Wendy Waters at last night’s BOL (budget/State of the College) 
meeting and her leadership at NYCCT.

SUNY Updates

 Briefly discussed SUNY’s AI Policy. Cabinet (who?) should get a message out to the 
College.

 Randy provided an update on the status of the NYS budget.

Administrators’ Meeting Topic

 MJ suggested body camera policy update. MJ will let Bryan know and Randy will 
follow with additional information.

 Annual Plan discussion and brief review of the associated plans.

CARL Administrators’ Survey

 Reviewed the results of the follow-up survey.
 Consider revisiting the cadence for administrators’ meeting discussions.

Summer Administrators’ Retreat

 Discusssed administrators’ retreat and determined not to proceed right now.

FY 27 Annual Plan

 Revisited the Annual Plan objectives and related measurements.
 Randy will bring this back for one final review along with the budget at next 

Tuesday’s Cabinet meeting.

Dual Credit Exploration Tool

 Alen walked us through an interactive tool guidance counselors and (eventually) 
students can use to identify MVCC academic pathways.



 Discussed additional items including accessibility and (MVCC) people who need to be 
engaged in the conversation moving forward. 

ATD Community Vibrancy Action Plan

 Move to next week’s Cabinet agenda.

Other

 Crystal – She and Stephanie are attending an Employment and Law Conference later 
this week.

 Alen – provided an update on CRM (phone/AI agents) capabilities and related 
challenges. Alen will have a conversation with Dylan on recent data issues and 
will report back to the group.

Cascading Message(s)
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