Cabinet Summary
May 12, 2026

Present: All
Previous Meeting Summary - Jill

Values Moments

e Jill (Encourage Excellence)-Enrichment Council’'s work; Kudos to Lindsey Williams and
the Sustainability Committee on all of their progress this past year.

¢ Randy (Encourage Excellence)-Crystal’s guidance with Business Office and CCED
personnel transitions. MJ’s leadership and noticeable culture shift in the business
office.

SUNY Updates

¢ Alen-recent SUNY push for sustainability efforts/initiatives.
e Randy-NYS budget update.
¢ | ew-update on SUNY Reconnect.

Monthly KPI
¢ Reviewed KPI: MVCC is committed to student success through personal enrichment.

ATD Community Vibrancy Action Plan

e Randy provided an update on the plan and direction. Determined we are not ready to
pursue the work through the annual plan (yet).

FY27 Annual Plan - Final Review

¢ Reviewed final draft that will go to the Board at the May meeting.

BOT Audit & Finance Mtg. Prep

¢ Reviewed materials in preparation for today’s Audit and Finance meeting with the Board
and D’Arcangelo.

Other

¢ Alen-provided an update on staffing change in the Marketing department. All were in
favor of moving forward with posting asap.
e Karey-provided an update on the WellNow provider model.



¢ MJ-Discussed request from a faculty member for a Co-Pilot license (good to proceed);
asked for clarification on her role at Commencement; Discussed opening Viva Engage
to students-MJ will look into employee use and let Cabinet know; Provided an
update on an alternative to the “blue light” phones, and reviewed associated cost for
discussion (all agreed to move forward with this solution).

¢ L ew-provided an update on the AVP search.

Cascading messaging
¢ Randy will get a message out on the Admin. Meeting agenda.
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