
Cabinet Summary
April 7, 2026

Excused: Alen

Previous meeting summary - Jill

Values

 Randy (Modeling the Way and Inspiring Confidence) – MJ’s diligence in learning and 
completing the Annual Report.

 Karey (Inspire Confidence) - Tabling work group (folks from Events, Facilities, IT, Res. 
Life) efforts in getting a process in place.

SUNY Updates

 Randy-provided an update on the timeline for the NYS budget.
 MJ-provided an update on SUNY requests for data collection on non-credit enrollment.

PEAKS 2026-27 Cohort

 Discussed and selected next cohort.
 Jill will provide Randy with invitation details so he can extend the invitation.

Altitude (Innovation) Award

 Discussed nominations and determined 2026 recipient.

AACC Resilient by Design Report

 Randy provided context for the Report. Randy will structure something around the report 
for our June off-site retreat.

FY27 Annual Report

 Reviewed draft plan progress.

Administrators’ Meeting Summary

 Move to April retreat.

Other

 Randy-encouraged Cabinet to attend the April 22 Community Convening with Steve 
Uzzell.

 Todd-provided an update on the Hawk VIEW award.
 Crystal-provided an update on renewals and Associate Director of HR Search.



 MJ-signed the phone extension with Northland; update on body cameras for Public 
Safety.

Cascading Messaging
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