Cabinet Summary
March 4, 2025

Previous meeting summary - Randy (5)
· Bias Charter was discussed in Faculty Caucus. Todd is taking to Senate today and will go to Student Congress next week. 
· Karey has already set up a meeting to discuss create a one-link/button for students to go to express any concern. Concern will be triaged behind the scenes. 

Values moments - All (10)
· Model the Way: Dominic went to hospital to stay with injured student and assistant coach from opposing team - later drove them back to Batavia (Lew)
· The men’s basketball team is doing very well. MVCC #2. All students are doing well academically, which speaks to the high-quality student-athlete Harlan is recruiting. (Randy)
· SUNY SOC Network Penetration Test. Pre-meeting with Chuck and Jason. MVCC is the hardest college to hack into of all 64 SUNY colleges. The only issue is the switches which we know need replacing. (Tom)

Board Retreat Follow Up/CC 3.0 - Randy (10)
· Great retreat. Couple board members were absent. Community College 3.0. Randy shared notes from ATD Community Vibrancy work. How do we think about operations and employers who impact completion. It’s a slow, multi-year,  evolving process.
· Lew suggested that the longer interviews and do a thematic analysis on the characteristics of a successful MVCC student securing a quality job.  Pathways to completion with on and off-ramps clearly mapped out will be essential.

Student Opinion & Climate Surveys - Randy (15)
· Lew and Tom will look into the possibility of conducting the employee and student engagement pulse surveys in Watermark for better tracking. 
· Randy will share revisions to the student survey for Cabinet feedback before sharing with Jake and IEC.

Hiring/HPT development - Crystal/All (60)
· ‘Dear Colleague’ letter is being considered as we look at our hiring process. Hire best candidate. (Hard and soft skills) Need to be more strategic interview questions. Discussion ensued regarding process for seeking input to refinements to the hiring process that will eventually go into the revised hiring guide.  Topic will be included on next week’s Cabinet agenda.

Other - All (20)
· Prison Program Update. Lew gave a quick update on the prison program. 
· UPSEU employees can now access their vacation time sooner. 
