Cabinet Summary
March 31, 2026

Present: All

Values Moments

* MJ (Encourage Excellence) Chelli Kaufman’s assistance with purchase requisitions.

e Crystal (Encourage Excellence) Jesse Zavarro helping Nicole with the copier; Jim and
Adam supporting HR with compensation items and so many other items.

¢ Alen (Encourage Excellence) Corinne Wilson’s organizational skills and her work in
general.

¢ Randy (Inspire Confidence) Cabinet responsibilities and related logistics/emotions.

SUNY Updates

¢ Waiting for NYS budget.
e Lew provided an update on Academic Momentum.

New Employees (February Cohort)

¢ The February 2026 new employee cohort joined Cabinet for check-in conversation.

Al Agents

¢ Discussed Al Agents and possible implications.
e Jill will add the Administrators’ Summary to the next Cabinet agenda.

Purchasing Policy

¢ MJ provided an update on the Purchasing Policy changes.
¢ Add “Public Works” definition. MJ will request.

Other

e Crystal-reminder that probationary and grant funded renewals deadline is quickly
approaching; also provided an update on April (Board) promotions and confirmed that
Cabinet members communicate those in advance of the meeting.

¢ Jill shared the final round of Heart and Pride recipients for approval before
communicating to the winners. She will also share Excellence recipients for final
approval in the next week or so.

¢ Alen provided an update on program rhetoric regarding MVCC on social media.

Cascading Messaging

e For clarification, the recent Controller vacancy was a resignation as there is some
confusion among employees.



e Administrators crowdsourcing support for Al training.
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