
Cabinet Summary
March 10, 2026

Excused: Karey

Previous Meeting Summary

 Active Shooter Awareness Training - Jill will reconnect with Bryan to discuss 
content on the Vector Training as a requirement for new employees with an 
option to meet for a more in-depth/MVCC specific training. She will also connect 
with Stephanie on how to address scheduling new employees with Bryan/public 
safety.

Values Moments

 Jill (Inspire Confidence) – Overall increase in Excellence Awards nominations.
 Randy (Encourage Excellence) – MVCC PTK chapter crushed it with state awards 

during this past weekend’s NYS conference.
 Randy (Inspire Confidence) – MVCC readiness to present at ATD Conference on 

(student) risk factors for academic probation. 

SUNY Updates

 Lew-reported MVCC’s Academic Momentum Plan was accepted.

County Student Success $

 Discussed potential uses for the designated student success money for the current year.
 Come back to this conversation when Karey is present to talk through potential C3 

uses.

NEOED

 NEOED joined and reviewed their module options to create an optimized HR/employee 
experience.

 Crystal will explore next steps, including cost impact.

Hawks that Soar

 Jill reviewed Hawks that Soar submissions to date.

Other

 Crystal-provided an update on the employee evaluation schedule, as well as the timeline 
for probationary renewals.

 Randy-provided an update on second floor Payne Hall renovations; update on the CFO 
position posting; provided an update on the Director of Facilities position.
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