
Cabinet summary
February 24, 2026

Present: All

Previous meeting summary – Jill/all 

Values moments

 Jill (Embrace Community) Bring Your Child to Work Day – Nicole, Lisa, and all of the 
volunteers involved in the event.

 Jill (Inspire Confidence)-The 6-week Wellness group engagement.

SUNY Updates

 MJ-FYI-College (employee and student) email addresses have been shared with SUNY.
 Todd-provided an update on a recent Chancellor event and dinner.
 Karey-SUNY has provided a Title VI tool kit to supplement existing federal guidance. 

Crisis Team (Death of Employee)

 Discussed the need to address/include in our Emergency Management Plan.
 Karey will send example policy as a starting point for discussion to create a 

procedure.
 Will convene the Crisis Team for further discussion. Randy will ask Gloria to 

schedule.

External Groups/Tabling

 Reviewed summary of guidance/recommendations for future tabling groups on campus.
 Karey will send her draft Power Point to Cabinet in advance of next Tuesday’s 

Senate meeting. 

Active Shooter Awareness Training

 Discussed how the training is currently available/offered and potentially making it a 
requirement for all new employees.

 Jill will connect with Bryan to discuss further.

AI Assessment Results

 Randy reviewed results from the recent AI assessment. 
 Discussed next steps.
 Todd will convene an AI ERG and facilitate the conversation. Randy and Todd will 

discuss further during their next one-on-one.



FY26 Annual Plan "Wind Tunnel" Analysis

 Randy reviewed his analysis and provided a brief update on the Board’s engagement at 
their retreat.

Other

 Crystal – HR will be extending the deadline for faculty evaluations. 
 MJ-reviewed energy recommendations and next steps to secure the rate for another 48 

months.
 Randy provided an update on the Director of Facilities search.
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