
 
 

Cabinet Summary 
September 8, 2026 

 
Present: All 
 
Previous Meeting Summary 

• Jill Reviewed the September 1 meeting summary. 
 
Values Moments 

• Colin (Inspire Confidence) – Chelli Kaufman – efficiency of the RFP for the Jorgensen lighting. 
 
SUNY Updates 

• MJ-completed SUNY budget questions. 

• Karey – provided an update on EOP funding changes - she will engage MJ and Colin; Mental Health 
representative attending our (student) wellness program on Thursday; SUNY is encouraging Title VI 
training for all students. 

• Lew and Alen provided an update on last week’s EAB Starfish Webinar. 
 
Administrators’ Meeting Topic 

• Randy will communicate the September meeting cancellation and October virtual format. 
 
SEM Dashboard 

• Alen shared/demonstrated a preliminary SEM/Planning dashboard. 

• Alen will work with Anne on process and data collection. 

• Alen will share the spreadsheet in advance of next week’s meeting for conversation to include 
data points to include as well as data and reporting ownership. 

• Consider semester updates. 
 
Fall Start Review 

• Round robin check-in of first two weeks of the semester. 
 
Anti-Discrimination & Anti-Harassment Policy 

• Reviewed the updated Anti-Discrimination/Harassment Policy and related procedures. 

• For Student Congress, Senate and the Board, Karey and Crystal will create a one-page document 
that summarizes the changes impacting students and employees. 

• Karey will connect with Franca for clarification on the truck-driving reference. 
 
Other 

• Crystal – new temp in HR starts today with Nicole shifting responsibilities. 

• Colin – provided an update on FISAP reporting inaccuracies. 

• Jill-October 6 retreat location (Rome). 

• MJ – improvements to BOT monthly reports; update on staffing in Payroll. 

• Karey – Gear UP staffing changes. 

• Lew – provided an update on staffing changes and need to fill in CCED. 
 
Cascading Messaging 

• None beyond meeting action items. 


