
Cabinet Summary 
September 15, 2026 

 
Excused: Jill 
 
Previous Meeting Summary 

• Randy reviewed the previous meeting summary. 
 

Values Moments 
• PTK induction ceremony – encouraging excellence – Aaron Fried ceremony speaker. 
• Adam – Embrace community – helped Karey find quality office chairs. 

for CollegeWorks partners.  Inspiring Confidence – team coming together for ATD Leah 
Meyer Austin nomination. 
 

SUNY Updates  
• CDO Impact Committee drafted an impact document in development.  
• $7K grant for College in Prison was awarded.  
• SUNY Mental Health person visited campus and $8K award on the way. 

 
Monthly KPI  

• Group reviewed KPI information. 
 

AI Design Team Charter/Membership  

• Group finalized the charter language and membership.  
• Randy will follow up to secure co-chairs and membership.  

 
Compliance Design Team/Membership  

• Group finalized the charter language and membership.  
• Randy will follow up to secure co-chairs and membership.  

 
Phones Consideration  

• Rave app has been purchased.  
• Phone contract is up in March. 
• Good discussion – MJ will initiate the RFP process.  

 
Dashboard Review  

• Move to next meeting. 
 
Other  

• Alen will meet with Anne and Brad to review the Dashboard before next week’s 
meeting.  

• Karey sent the Free Speech information and will have it on next week’s Cabinet 
agenda.  



• Board policy PDFs are not compliant, so Alen will meet with Gloria to explore 
solutions.  

 
Cascading Messaging 

• None other than previously identified Cabinet action items. 


