Cabinet Meeting Summary
August 4, 2026

Excused: Randy & Lew

Previous meeting agenda
e Jill reviewed the previous meeting agenda.

Values
e MJ — (Inspire Confidence) Colin started and is already getting things done and asking
really good questions.

SUNY Updates
e MIJ —SUNY budget report has been submitted; High-cost programs report has also been
submitted.
e Karey — SUNY Reconnect plan has been submitted, and Alen indicated the additional
Marketing funds have been received; Basic Needs summit in Albany and some of the
Student Affairs team are attending.

Telephone Use and Related Expenses
e Discussed MaxUC phone usage. The academic unit has high rate of non-use.
e Deadline for contract is March.
e MJ will look at potential (phone line) reductions based on (non) use and bring that
information back to Cabinet when ready.

Trash Receptacles Update
e The College is not currently receiving revenue from advertising space, as occupancy
remains below the contractual 20% threshold required for payment.
e MIJ will continue to try to identify a contact with the company for future
communication.

Other
e MIJ —provided a reconciliation update; Mary Beth starts in the Controller role on
Monday!
e Karey — Dorm Corp received capital projects funding.
e Crystal — Reminder for PA negotiations considerations; HR is working on 9/1 increases.

Cascading messaging
e None beyond meeting action items.




