Cabinet Summary
July 28, 2026

Present: All

Previous Meeting Summary - Jill

Values Moments
e Karey (Embrace Community/Inspire Confidence) — College Works graduation.
e Randy (Inspire Confidence/Encourage Excellence) — Anne/Ross at yesterday’s BOT
Retreat and Vince Petronio and Sarah Lam providing a partnership update.
e MJ (Model the Way) — Dan Porcelli’s enthusiasm for his impending office relocation.

SUNY Updates
e Randy — provided an update on the latest non-credit reporting requirements.

Fall Opening
e Discussed conceptual plan for fall opening message.

Trash Receptacle Contract
e Discussed the expiration of recycling kiosks contracts.
e Determined the College will conclude the contract and bill them for past years of non-
payment.

e Randy shared Al Design Team Charter for discussion.

e Todd-provided an update on SUNY’s guidance on SMARTIE goals.

e Crystal-working on putting open enrollment onto an online platform.

e MIJ-Rave app has been approved. MJ will provide a college-wide update that these will
replace the blue phones; discussed potential changes to Viva Engage, including SUNY’s
Communities of Practice (through Viva Engage).

e Alen-update on his SUNY marketing request.

Cascading Messaging
e None beyond meeting action items.




