October 20, 2026
Meeting Summary

Excused: Jill

Values Moments
e Todd recognized Gloria Karol for doing such a great job with everything while the President’s Office
manages a vacancy in the secretary position. Lew shared the feedback from the Assessment Days
work and the collaboration and facilitation of the meetings among the Jake, Laura, Adam, and Brad.

SUNY Updates
e Randy, Lew, and Karey reported out on their respective affiliate group meetings from last week and

Todd clarified the source of the SUNY interest document the collective impact of the DEI efforts
across the system versus any individual campus, as originally understood.

Monthly KPI
e Randy shared the monthly KPI and related measures on how the College maintains accessible

educational opportunities.

Cabinet Prep MSCHE Questions
e Randy reviewed the types of questions the Team chair might be inclined to ask during their
upcoming visit.

Statement Conversation
e Karey shared the latest update on the work regarding a Freedom of Expression Statement. The
group agreed that she should present it at Senate as a 1° reading for endorsement to then be
considered at the December Senate meeting.

Al Sense-Making
e Randy will tabled the videos he was going to play for group and will share them via email instead.

Budget
e Randy, Colin, and MJ shared an update on the budget and the group agreed to begin bi-weekly

budget meetings for the foreseeable future.



