
Cabinet Summary
January 20, 2026

Present: All

Previous Meeting Summary

Values moments
 MJ (Model the Way) - Who Made Your Day recognition from Todd Behrendt recognizing Bobby and 

Sergey.
 Randy (Encourage Excellence) - Dan and Dom sharing stories with Facilities about their efforts and 

how important it is to our enrollment and community engagement.
 Karey (Encourage Excellence) - Shout out to all who were involved in minimizing deregistration.
 Crystal (Inspire Confidence) - quick moves by facilities and IT to work on sound-proofing her office 

area.

SUNY Updates (Digital transformation)
 Randy reviewed SUNY’s Digital Transformation slide deck.

Phone contract considerations
 Discussed phone contract and determined it makes the most sense right now to renew the current 

contract for one year.
 Moving forward, MJ will lead the shared governance conversation about phone use and next 

steps.

AI Strategy Update
 Randy talked through approach to AI Co-Pilot licensing and related budget planning.
 Randy will bring the list of who has completed AI Agility to our next meeting to discuss who should 

be among the first Co-Pilot adopters.
 Add AI Strategy to next meeting agenda for additional conversation.
 Alen will connect with Sarah Lam about future marketing of AI Agility.

College Update
 Randy reviewed the items he will be including in his next College Update. He plans to send on 

Monday 1/26.

Other
 MJ-asked for clarification on additional Reconnect majors. Karey indicated they are working through 

the process.
 Crystal - provided an update on her office location; also provided an update on LinkedIn recruiter 

addons that appear to be promising with generating more applicant interest.
 Todd-revisited Outlook calendar invitation conversation and how to approach Commencement. An 

email invitation versus a calendar invitation makes better sense.
 Randy - Administrators’ Meeting next week. Randy will ask Mike to share his retrospective.
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