					ATTACHMENT 7a

MOHAWK VALLEY COMMUNITY COLLEGE
UTICA AND ROME, NEW YORK

1. Call to Order
The meeting of the Mohawk Valley Community College Board of Trustees held via Zoom was called to order at 4:01 p.m. by Board Chair Colón on Monday, December 20, 2021.

Members Present						Members Excused		
Tony Colón
William S. Calli, Jr. 	
Anna D’Ambrosio
Camille Kahler							
Frank Dubeck, Jr.						
Elaine Falvo
Dana Jerrard
David Mathis						 
Wendy Waters
Fabiha Khan 
		
2. Chair’s Report
Board Chair Colón announced that the meeting will be audio and video recorded.  He then went on to thank everyone who attended December Commencement.  Board Chair Colón asked the members of the Board to consider agenda topics for the professional development February Board Retreat and forward topics for consideration to the Board Secretary. Dates and topics for consideration will be shared with the Board later in January to finalize the agenda.  He further went on to acknowledge a few highlights of the outstanding work college faculty, staff, and students continue to do as follows: MVCC entered into an apprenticeship program with Indium Corporation and MACNY, The Manufacturers Association, which will create more opportunities for people of the Mohawk Valley to get on-the-job training while earning college credits and working toward professional certificates; the Center for Leadership Excellence, along with the Griffiss Institute (GI), has won the Continuing Education Association of New York’s James C. Hall Program Award for Outstanding Business/Organization Collaboration on their Summer Professional Development Institute, which aims to develop leaders ready to make an impact as they join the workforce; the Lambda Beta Chapter of Phi Theta Kappa helped wrap holiday gifts for our C3 families which served more than 100 children of MVCC students; special thanks to everyone who donated gifts and those who helped with the logistics, and certainly thanks to Norma Chrisman for her leadership in coordinating the effort; Health Information Technology student, Kimberly Dickenson of Utica, a returning adult, has been awarded the Student Book Fund Scholarship, which is presented annually to students enrolled in an associate or bachelor’s degree program accredited by the New York State Commission on Accreditation for Health Informatics and Information Management; Arts students Isabella Liscomb, Caitlyn Urbanke, and Anita Biernat, all had pieces accepted into the SUNY Student Art Exhibition, a showcase of the best work created by art students throughout SUNY.

Board Chair Colón concluded his report by recognizing and thanking Student Trustee Fabiha Khan who recently graduated from the college and will be concluding her service on the Board after today’s meeting. He then asked Vice President Squires for the Treasurer’s Report. 

3. Treasurer’s Report
Vice President Squires reviewed the Revenue and Expenditure reports for November 2021. He then went on to report that the Business Office has distributed checks to 140 students totaling $148,000 which included refunds, CARES, and other federal funding amounts representing the student share of federal stimulus money.  He further went on to report that the college has settled the Professional Association (PA) contract which was approved by the Board as well as the County of Oneida.  The Business Office is now in the process of making the retroactive payments in accordance with the approved contract as follows: as of the December 10 all PA members received the one-time payment that was agreed to; January 21 salary and overload increases will take effect; February 4 retroactive payments will be made to base pay, overload, and overtime; March 4 retroactive payments will be made to all the non-teaching professionals who picked up teaching loads throughout the year.  Vice President Squires concluded by reporting that the SUNY Annual Financial Report has been completed and submitted to SUNY and the New York State Comptroller’s Office.  The SUNY Financial Report is the basis for the college’s annual financial statements which are being complied in conjunction with the college’s independent auditors, D’Arcangelo and Company.  The formal financial statements and audit report for the college are anticipated to be completed in February. 

4. Student Trustee Report
Student Trustee Fabiha Khan reported that the Student Trustee Box is now part of the fabric of Student Congress and will continue as a means for the student body to communicate with successive Student Trustees moving forward. She further went on to provide an update on the ACCT Student Trustee Advisory Committee and the three concerns that national student committee will be focusing on and advocating for.  She then provided an update on the Student Congress open positions that include VP Rome and Program Board Director. Student Trustee Khan concluded her report by thanking the Board for their support throughout her term and introduced her successor, Abby Divens, who will be joining the Board as the newly elected Student Trustee in the Spring semester. 

5. Committee and Affiliation Reports

Academic and Student Success
The Academic and Student Success committee met prior to the Board meeting.  Committee Chair Camille Kahler reported that the committee received an update on the Dental Hygiene program, online delivery of programs, and pipeline program demographics data.  The committee concluded with an update on the Utica City School District and strengthening that partnership along with other pipeline programs.

Audit and Finance
The Audit and Finance committee met on November 22. Committee Chair David Mathis reported that the committee discussed the timely need on behalf of the Board to receive current financial reports.  The committee discussed the need for the college to do a deeper dive into risk management.  Committee Chair Mathis concluded his report by requesting the Audit and Finance committee reconvene in February to review the budget, enrollment, and funding streams. 

Governance and Personnel
The Governance and Personnel committee met prior to the Board meeting.  Committee Chair Elaine Falvo reported that the committee reviewed the APA contract that is on the Consent Agenda. The committee also received an update on MAXOR prescriptions, improvements and timeline of performance evaluations, GKG benefits, and retention data.  Committee Chair Falvo concluded that the committee will continue to review and update Board personnel policies and procedures.
	
Auxiliary Services Corporation (ASC)
Vice President Squires reported that the ASC Board met on November 18.  Personnel items were discussed noting that the vacant accounting position has been filled and Marcia Bramhall, ASC Service Associate, will be retiring after 25 years.  Vice President Squires along with ASC Director Jim Suriano met with American Dining to discuss the upcoming Spring semester and begin contract negotiations.  ASC is in the process of working on the audit with D’Arcangelo and Company.  Vice President Squires concluded that the next ASC Board meeting will be held on December 21.

Foundation
Vice President DuRoss reported that the Foundation has approximately $8,267,887 in portfolios. He then went on to provide an update on current fundraising efforts that include the Annual Fund campaign and the Faculty Staff campaign. Vice President DuRoss announced his retirement to the Board of Trustees and introduced Deanna Ferro-Aurience who will be the new Executive Director of the MVCC Foundation beginning on January 7.  Vice President DuRoss concluded that the Foundation Board meeting will meet again on February 3. 

NYCCT/ACCT
Board Chair Colón reported to the Board on the ACCT advocacy efforts that include student involvement and engagement, DEI, and mental health.  Trustee Mathis continued that ACCT has been doing a number of virtual training and will be holding the Governance Leadership Institute in March 2022 in Philadelphia targeting new board members and Presidents. Board Chair Colón provided an update on two recent meetings held by NYCCT: the December 6 Student Trustee Monthly meeting and the December 9 Government Relations Educational Module.  

NYCCAP/SUNY
President VanWagoner reported that the SUNY Board of Trustees appointed Dr. Deborah Stanley as interim Chancellor.  He further went on to provide an update on NYCCAP’s advocacy efforts:  the 98% funding floor has been included in the Governor’s state budget and NYCCAP will continue to advocate for a 100% funding floor. Of further interest to NYCCAP is the Governor’s State of the State Address that will be held January 5, 2022 where the Governor plans to remark an overhaul of SUNY and if any structural changes will be recommended.  

6. President’s Report
President VanWagoner began by recognizing Trustee Falvo’s granddaughter, Allison Falvo, who was named the Class A State Player of the Year for Girls’ Soccer and Vice President DuRoss’s son, Frank DuRoss, Jr., who was named Coach of the Year for his leadership of the New Hartford Girls’ Soccer Team. He then went on to introduce a new format to the President’s Report by highlighting data points of interest to the Board.  President VanWagoner walked the Board through various data points on headcount, FTE totals, and Dual Credit percentages comparing MVCC with the other community colleges within New York State. Continuing the President’s Report, President VanWagoner asked Senate Chair Christine Miller for the College Senate report.  

College Senate 
Senate Chair Christine Miller reported that Senate met on December 7.  The main agenda item for the meeting was to discuss the Senate Advisory Routing Sheet form and process that was developed to allow for tracking Senate agenda items at various stages to help improve communication and the governance process.  Senate Chair Miller concluded by walking the Board through the Senate Advisory Routing Sheet.

President VanWagoner concluded his President’s Report by asking for an executive session following the board meeting with no further action to discuss personnel and legal matters. 

7. Vice President Reports: Vice President Reynolds Recruitment Plan
The Board had no questions on the written reports from the Vice Presidents.  Vice President Reynolds then went on to introduce the Director of Admissions, Dan Ianno, who provided an overview of college’s recruitment plan to the Board. 

8. Discussion Items: DEI Framework
Chief Equity and Inclusion Officer, Dr. Todd Marshall, presented to the Board on his Diversity, Equity and Inclusion Framework 

9. Consent Agenda
Attachment a	Minutes of November 15, 2021 Board of Trustees Meeting
Attachment b	Treasurer’s Report
Attachment c	Board Policy Review of Section II. Personnel – 2014, 2015, 2030
Attachment d	Board Policy Review of Section VI. Academic Affairs
Attachment e	Memorandum of Agreement – Adjunct and Part-Time Association (APA) 
Attachment f	Sharon Rogge, Data Analytics and Visualization Specialist 
Attachment g	Sara Bessette, Licensed Mental Health Practitioner
Attachment h	Amend Staffing Plan: Denicqua Holmes, CSTEP Program Specialist
Attachment i	Amend Staffing Plan: Sharmayne VanDyke, Youthbuild Program Specialist
Attachment j	Amend Staffing Plan: Deanna Ferro-Aurience, Executive Director 
of Institutional Advancement and the MVCC Foundation
Attachment k	Medical/Surgical Supplies Donation: MVCC Foundation to 
Mohawk Valley Community College

Motion was made by David Mathis and seconded by Frank Dubeck to approve items 7a-7k.

Unanimously approved.

Motion for an executive session to discuss personnel and legal matters with no further action was made by William S. Calli and seconded by Frank Dubeck. 
Unanimously approved.  
The Board of Trustees entered into executive session at 5:57 p.m. 

The meeting reconvened at 6:41 p.m.

10. Adjournment
Motion was made by Elaine Falvo and seconded by Dana Jerrard to adjourn the meeting at 6:42 p.m. Unanimously approved.
