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Every Learner Everywhere: What we do

The Every Learner 
Everywhere Network’s 
mission is to help higher 
education institutions 
improve and ensure more 
equitable student outcomes 
through advances in digital 
learning, particularly among 
poverty-impacted, racially 
minoritized, and 
first-generation students

The network and it’s partners  
focuses on helping colleges 
and universities as they 
implement adaptive 
courseware in first-year, 
foundational courses, which 
have been identified by 
institutions as vital for student 
retention and success.

Foundational courses (first-year, 
introductory, credit-bearing) 
continue to have low completion 
rates and present serious barriers 
to student success.

“Adaptive systems have the radical 
potential to shift education in the 
service of students by providing a 
student-centric design based on 
individual student skill and outcome 
attainment.”              

 – Lou Pugliese, EdPlus, 
Arizona State University

1 OUR MISSION 2 OUR FOCUS 3 WHY THIS FOCUS?
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● Fit well into an existing focus on closing achievement and completion gaps.
● Understood the importance of a faculty driven process to increase buy-in
● Saw an opportunity to create a learning community

 

A Faculty Driven Process 
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Disciplines Using Adaptive Courseware 
● Intro to Business
● Intro to Biological Chemistry
● Anatomy and Physiology
● Microbiology
● Intro to Inorganic Chemistry
● General Chemistry
● Microeconomics
● Algebra
● Psychology
● Physics

The Story of Tri-C: Onboarding Faculty



The Story of Tri-C: Adaptive Courseware Resource Site

Developed a Blackboard site as a central point of info-sharing:
● Announcements and updates
● Vendor demonstrations
● Faculty Learning Community (FLC) sessions
● Courseware guides, rubrics and syllabus statements
●  rubrics



The Story of Tri-C: Adaptive Courseware Resource Site



The Story of Tri-C: Adaptive Courseware Resource Site



The Story of Tri-C: Adaptive Courseware Resource Site



The Story of Tri-C: Faculty Learning Communities (FLCs)

● A Faculty Learning Community (FLC) is a peer-led group of faculty members who 
engage in an active, collaborative programming, structured to provide 
encouragement, support, and reflection.

● Each FLC focused on a question, a set of problems, or a passion about a topic, as 
members deepen their knowledge and expertise in the chosen area by interacting on 
an ongoing basis. 

● Rotated to different campuses for in-person
       interaction and discussion

● CLEs would help facilitate and lead sessions



10

The Faculty Experience: Michele Hampton, Business Administration 
Faculty
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● Faculty commitment to a new experience
○ Adaptive
○ FLC

● Cross-Campus Collaboration

● Support after implementation

● Courseware changes/modifications

The ID and IT Experience: Success & Challenges
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The Evolving Role of the FLC at Scale
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Q & A



Thank You


