
Strategic Plan
International Education

Spring 2012 - Summer 2014

I. Community:  To build a strong and vibrant international community that is   
integrated with the greater campus community. 
Ia.  Fully explore recruitment options (agents, locations of focus, etc.) to determine most 
productive alliances.
Ib.  Identify signature programs as way of targeting international student recruitment
Ic.  Develop a Global Ambassador program modeled after Rice’s REAP Program
Id.  Collaborate with EDGE to further the integration of local and international  

partnerships.

II. Resources:  To effectively develop and responsively manage resources to build and   
maintain an international community and study abroad experience
IIa.  Leverage current resources and programs
IIb.  Address international marketing needs both for outgoing and incoming students
IIc.  Plan for and maintain annual budget requests to support and grow and adjust as 
necessary the International Education program/plan

III. Excellence:  To promote a culture of excellence and service with our international   
population and with our students who visit and study in international locations.
IIIa.  Infuse DGV components with specific international learning opportunities and 
outcomes.
IIIb.  Build an international component into the emerging First Year Experience
IIIc.  Leverage current and emerging initiatives in service learning, internships and 
entrepreneurship with global enhancements and opportunities.

IV. Students:  To provide a student-centered, learner-focused environment for students   
coming from other countries and for our students who visit and study in 
international locations. 

IVa.    Build a program/model for International Student Support
IVb.   Enhance Study Abroad options for students
IVc.   Enhance  visiting professors and professional development for faculty and staff 
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