
The inlluence of, institutioul and individual characteristics on the
qterce?tiou of organizational change" vanwagoner, Randall Jay, ph.D.,
uniue.rsi.ty of Mi.clrigan,20az. 214pp. lsBN: 0-49:l-736g9-1. chair: Richard
Alfrerl Order firrnhsr DA$058069' l 'his sLrr<ly cxatttittt 's t,hc ilrflrrenec of institutiorral ancl inclividrral charac-
l,eri.st,ics ott l,he lrerr:eJrt,iolt o[ organizational change in Coloraclo cornrllnily
t:ollt 'gcs. 'l 'hc 

capac:i[y to sru:cessfrrlly irnplcnrenl chnrrge is an increasingl.y
critical t' lcutcnl for lhc.suct:csri o[trrnunrrnil,y colleges. Ilowever, l.lre nranner
itr whit:h orgarrizalional t:lraurge is pr:rr:eivrd creatcs conrmrrnication issues
antl t '<lttfl ict,, which rrll irnaLely iur;redc change frour o<'r:urring. 'l '!e copcel)-
t,ttal fratttcwork that grrides l,his strrrl.y is grorrncletl irr organiza[ional cfualrge
Lltcor.v, irrtlivitlrral iuttl grorrlr lrert:elrliorr liLerat,irrc, alrt t,|c general ,'urrrrrr,r-
nit,y collegn lil,eratrrrc.

l)rcclicl.or varialrles includ<:rl inclividual clrarat:terist,ics, profc.ssionalgroup
rucrnbershilr, sl,rat,cgic undcrsl,anrling, irrstil,rrtional loration, an{ actrral
t:ltange" I)eJxrttd*lrt, variablc r:otrsl,rrrcts irrclrrded resJrorrrlent. perceptiops
of l.hr: cxl,errl,, s()llr(:r, procoss, arrd valrre of change. llaclr depeirdcni vari-
atrlr: wa^s ttscd t,o cxJrlorc pcn:elrt.iorr.s of clrarrgc relate<t l,o tlt 'cisiorr-nrakitrg,
irrslnrcl.iorull lrrograurs, slrrderrl. srrp;rorl scrviccs alr<l re$orrrces.

Itrtlividrral Jrerccgtl,iou:i w(!rc <:ollcr:l.ert, from profcs.sional st,nff {.lrrorrgh a
salltlrlc of 510 respottdr-'rtl.s on atr original srtrvey irr.sl,rrrrrrerrl.. Ar:l.rral <.lrarrgr1

rnunity college systcnr office in Denver, Colorado. Factor analysis was rrsed
to identify dependent, variables as well a$ an additional independent vari-
able, strategie understanding.

Findings suggest that individtral characterist,ics are more influenlial than
institutional characl,eri.stics on the perception of change. The slrafegic un-
derstanding of an individual, or the ability Lo put changes into a larger
organizational context, was the most signilicant predictor of tlre percepLion
of change identified in this study. As an independent variable, strategic
underslandirrg was highly significant in all l6 regression eqrraLions. Years
o[ service was ihe second mosl powerful individual characteristic prediclor-
The longcr individrrals are cnrployed at an institution, t,he less likcly t,hey
are lo embrace change and fincl value in organizational,changes. The extenr
of aclual changc [hat, occurred in A comnlunity collegie was ihe st,rongest
institutional characl,erist,ic prcdictor. 'fhe 

more change an insiitut,ion expe-
rienced, the mnre likely changes wcre perceived to be positive and valuable.
Variahles with lirnited predictive power included age, educational back-
ground, gender, professional grorrp rnembership, and instituLional location.


